SCHOOL STRUCTURES


The instrument of management for a Community School is known as the Deed of Trust.  Under the deed a Board of Management will be appointed and, when constituted, shall consist of the Principal together with ten members nominated or elected as follows: 3 members shall be nominated by the Marist Sisters; 3 members shall be nominated by County Leitrim V.E.C.; two parents of children who are receiving education in the school shall be elected by the parents of the pupils then receiving education in the school and one of the parents nominees elected shall be a mother; and two members who must be serving teachers shall be elected by all permanent wholetime teachers serving in the school.  The Principal of the school will act as secretary to the board but will not have voting rights.  The members, elected as prescribed, will remain members until 31st July in the third year after their election.  The membership of any Board of Management shall not exceed three years.  An election for chairperson shall take place annually.  The Board shall, in addition to holding a meeting at least once in every school term, hold such meetings as may be necessary for the efficient discharge of its functions.  The Minister shall establish a school fund to enable the Board to make the necessary payments. The School fund shall be administered by the Board and for this purpose the Board must open and maintain a separate bank account in the name of the school.  The Board is responsible for the maintenance of the school, the appointment of teaching and ancillary staff and the curriculum of the school.  The Principal shall control the internal organisation, management and discipline of the school and shall have the power to suspend pupils for any cause he/she judges adequate subject to the right of appeal by parents/guardians.  The Board shall forward to the Minister such returns and reports that may be required.  The state will indemnify the Board and the teaching and non-teaching staff in respect of claims taken arising out of the discharge of their duties whether in respect of pupils or otherwise.

ROLE OF BOARD OF MANAGEMENT
Under the Deed of Trust and Articles of Management the Board of Management has the overall responsibility for running the school.
ROLE OF PRINCIPAL

Subject to the direction of the Board, the Principal shall manage the internal organization management and discipline of the school, shall exercise supervision over the teaching and non teaching staff and shall have power to exclude students, subject to the approval of the Board or to suspend students from attendance.  The parent/guardian has the right to appeal the suspension / exclusion to the Board of Management. If the exclusion(s) and/or suspension(s) of any student accumulate to 20 days, or more, the NEWB (National Education Welfare Board) must be notified.
ROLE OF DEPUTY PRINCIPAL

The Deputy Principal, as a member of the management team, assists the Principal in the internal organization, management and discipline of the school.  The Deputy Principal has a key role and responsibility for the implementation of the disciplinary process and the maintenance of general discipline within the school.   On the absence of the Principal, the Deputy Principal shall exercise all powers of the Principal. 
ROLE OF ASSISTANT PRINCIPALS

The Assistant Principals have a variety of roles including management and administrative functions.  They assist in the day to day management of the school in conjunction with the Principal.  They have a variety of specific functions.  In the absence of the Principal and Deputy Principal the Principal may delegate responsibility and authority to a third member of staff, normally an Assistant Principal. 
ROLE OF THE YEARHEAD

The Yearhead has general responsibility for the observance of the school regulations by the year group.  The Yearhead oversees their attendance and punctuality, liaises with the Tutors and parents of the year group.  The Yearhead also monitors incidents and deals with disciplinary issues within the year group. 

All classes are assigned to a YEARHEAD. The role of the Yearhead working with the Principal is to:

· ensure your child can develop, learn and mature in school

· monitor progress and get reports from teachers and / or tutors

· help and advise students experiencing difficulties

· contact parents if necessary

· monitor conduct and deal with disciplinary issues.

· investigate absences and late arrivals

· inspect uniform and school journal

ROLE OF THE TUTOR

The role of the Tutor is one of pastoral care and welfare.  The Tutor takes particular interest in the activities and progress of the students, helping students to be positive in their behaviour and morale. 
All students are assigned to a TUTOR Group.  Students see their Tutor on a regular basis for normal class.  During those periods the Tutor will, from time to time, deal with issues arising in the school, pass on and explain certain announcements or changes in school policies etc.  Tutors will assist students in every way possible – planning homework, counteracting bullying, helping students to cope with teenage problems – and will work closely with the Yearhead and class teachers.


The Tutor’s role is principally a caring role, taking a personal interest in the general welfare of each student in the group. The students should have confidence in the Tutor and talk to him/her about how well they are succeeding in school and discuss difficulties they experience. They are assured that the Tutor is there to listen and help.

COUNSELLING

For Students
            Full-time chaplain (ground floor office)
    
M. Beirne




Career Guidance Counsellors (first floor office)  
M. O’Conghaile &

S Duffy
THE MENTORING SYSTEM
The mentoring system is about student welfare and its objective is to help first year students to cope with the transition from primary to post primary school.  The mentor is a friend who gives up his/her time to help First Year Students settle into their new environment.  

30 Leaving Cert students volunteer to help the first years, and these mentors undertake intensive training both in school and a Leadership Training Camp to give them the necessary skills to work with the first year students.

Mentors meet first year students on a regular basis up to Christmas and listen to their problems in relation to:-

Bullying

Homework difficulties

Timetable

Subjects

Understanding of School Rules

Role of the mentor:

1. To report incidences, deemed as bullying, to a member of staff using the necessary channels

2. To be on the alert for potential incidences of bullying

3. To be as discreet and confidential as possible in fulfilling his/her role and in reporting incidences of bullying

4. To meet monthly with tutors/ yearhead of the group he /she represents  to evaluate the progress of the group

5. To realise the importance of his/her role in the welfare of  fellow students 

6. To take his/her role in representing his/her group with a responsible and caring attitude.

HOME SCHOOL COMMUNITY LIAISON SCHEME
The Home/School/Community Liaison Scheme was introduced by the Department of Education for Second Level Schools in 1991.  The scheme is a preventative one aimed at pupils who are at risk of not reaching their potential within the educational system.

The scheme is concerned with establishing partnership and collaboration between parents and teachers in the interests of the children’s learning.  It is based on the principle of partnership between home, school and community.  Home visitation is seen as a crucial element of this scheme, establishing bonds of trust between home and school. Our school fully participated in this scheme which has unfortunately been discontinued by the current Minister of Education. We now offer a severely curtailed service and our HSL officer is Mrs. Jacqueline Walsh
BEREAVEMENT AND SEPARATION SUPPORT GROUP
A Bereavement and Separation Support Group was set up in the school in the year 2000.  Its aim is to help students who have experienced bereavement or parental separation in their lives

For further information on the group and its activities contact:


Marie O’Conghaile

Career Guidance


Jacqueline Walsh

Home School Liaison


Maria Beirne 

            Chaplain

MEETING AND GREETINGS:
· We greet each other by name when possible and appropriate

· We take responsibility for greeting visitors, welcoming them to the school and assisting them to find their way

· Students have a special link with the school during the years they are in attendance and when meeting outside of school will show respect to staff, parents and each other and will avoid name calling and offending others. 
COMMUNICATION

· Teachers and students listen to each other, avoiding interruption, harshness of tone or sarcasm

· We recognise that Senior cycle deserve a more adult approach

· We pay attention to notice boards as a channel of communication

· Students will give prior notice to teachers when they are unable to attend class or unable to participate in sport. 
HELPING HANDS

· We hold open a door for one another and this courtesy is acknowledged

· People with special needs deserve our special consideration, a word of recognition, kindness etc.  We need to take responsibility to see that they are not victimised or bullied (as we look out in same way for a family member with special needs)

· We volunteer a helping hand to a person carrying a heavy weight

· We encourage safety in the corridors by avoiding jostling and pushing. 
SCHOOL SERVICES AND FACILITIES

· We are aware of and recognise the services of the non teaching staff : Clerical Officers, Caretakers, Part time Caretakers and Special Needs Assistants

· We are conscious of caring for school facilities and surrounds. 
TEAM WORK

· We value the voluntary assistance of staff and students with both in-school and out-of-school activities

· Team effort and collaboration is valued in all areas of activity including the following



*   Sport


*   Green School




*   Liturgy


* Student Council

 OPERATIVE STRUCTURE OF CARRICK-ON-SHANNON COMMUNITY SCHOOL


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                














