PASTORAL CARE POLICY 

Pastoral Care is fundamental to Carrick-on-Shannon Community School which, in consistence with its Mission Statement, is committed to the Pastoral Care of the whole school community.

Rationale

In Carrick-on-Shannon Community School the pastoral dimension of the school involves management, teaching staff, administrative staff and ancillary staff and contributes to the creation of a supportive, encouraging and affirming atmosphere for everyone.

Goals

· To create an atmosphere of care in which all members of the school community feel valued, cared for and respected

· To enable students to develop and learn effectively in a secure and caring environment

· To offer a pastoral care structure which enables all members of the school community to access help, support, advice and encouragement

· To build and maintain strong home school links by encouraging parents to work with the school in the interests of the students, and to inform the school of any difficulty which may be affecting the students’ lives

· To support members of the school community in times of special needs e.g. bereavement

· To maintain a caring observance that will detect any underlying problems a member of the school community may have and offer appropriate support and help

· Members of the school community are encouraged to foster a sense of responsibility and care for each other

Content

1. Pastoral Care structure in the school involves Principal, Deputy Principal, Year Heads, Class Tutors, Subject Teachers, Chaplain, Career Guidance, Home School Community Liaison Co-ordinator, Special Needs Assistant(s) and Mentors.

2. There is a special Induction Day for First Years in September.

3. Students with special needs are given timetables to cater for individual, specific needs.

4. A Bereavement and Separation Support Group is available for students who have experienced separation of parents or bereavement.

5. Students may be referred to outside agencies, in consultation with parents, for additional professional help.

6. The development of self-esteem and self-confidence are considered very important and to this end, students are encouraged to participate in all aspects of school life.

7. Members of the school community are encouraged to report any incidents of bullying or harassment and complaints are dealt with in accordance with the anti-bullying policies.

8. Every effort is made to cater for students who are physically or intellectually challenged.

9. The school recognises the role of the Parents Association.

10. Families in need receive financial assistance from the school in relation to books, uniforms etc.

11. Efforts, achievements and contributions to school life are recognised at school ceremonies.

12. Liturgies are held at key moments of the school calendar. 

Chaplain
The Chaplain, as a faith presence, committed to the values of Christ, on behalf of the Church and school community, accompanies each person on the journey through life.  

The role of the Chaplain is multi-faceted.  He/she are at once a spiritual guide, a faith friend, a supporter of others as they experience personal difficulties and a promoter of all that is enabling within the life of the school community.

The Chaplain aims to get to know each student personally.  In many ways the Chaplain’s prime service to the students is that of listener and supporter as they search to find their way through the labyrinth of their teenage years.  In consultation with the Principal and the Religious Education Department, the Chaplain arranges for the celebration of the Eucharist and other Sacraments with various class/school groups, the conducting of prayer services and the provision of annual retreat days.

The Chaplain is available to all members of the school community in a pastoral care role, concerned for the total well-being of each person in body, mind and spirit.

Evaluation

The Pastoral Care Policy will be deemed to be effective if:

1. Pastoral Care is an integral part of school life.

2. Members of the school community work in an atmosphere

free from bullying or harassment.

3. Students develop intellectually, spiritually, morally, socially and emotionally.

4. Students attend school regularly and punctually.

5. All students have equal access to the curriculum, and are offered the opportunity to take Higher Level papers if they wish.

6. Students continue in school until Leaving Certificate.

7. When students leave school that they have the confidence to undertake a further course of study or find fulfilling or meaningful employment.
Protection and Welfare of Children

National Guidelines – The Protection and Welfare of Children 1990 and The Child Protection Guidelines for Post Primary Schools – DES 2004 have been drawn up by the Department of Education and Science, the Health Boards and Organisations representing school management, parents and teachers to guide and direct us in our duty to care.

These guidelines emphasise that the safety and welfare of children must be a priority, and it is incumbent on school authorities and personnel to adhere to the guidelines

If school personnel have any concerns that a child may have been abused, is being abused, is at risk of being abused or has sought a staff members advice on the issue, it should be reported without delay to the school Designated Liaison Person.

The Board has appointed Mr J Flynn as Designated Liaison Person (DLP) and Mrs M. Beirne, Chaplain in the absence of DLP.

Child abuse is complicated and can take different forms, but usually consists of one or more of the following:

Neglect: where a child’s needs for food, warmth, shelter, nurturance and safety are not provided, to the extent that the child suffers significant harm.

Emotional abuse: Where a child’s needs for affection, approval and security are not being met and have not been met for some time by their parent or carer 

Physical abuse: where a child is assaulted or injured in some way that is deliberate

Sexual abuse: Where a child is used for the sexual gratification of an adult

The Primary responsibility of the person who first suspects or is told of abuse is to report it to the Designated Liaison Person, Mr Flynn, and to ensure that his/her concerns are taken seriously.  The guiding principles in regard to reporting child abuse may be summarised as follows:

· The safety and well-being of the child or young person must take priority

· Reports should be made without delay

· The principle of natural justice should apply, which means that a person is innocent until proven otherwise

· The principle of confidentiality should apply, whereby only those who need to know should be told of a suspicion/allegation/disclosure of abuse and the number that need to be kept informed should be kept to a minimum

The Protection for Persons Reporting Child Abuse Act 1998 provides immunity from civil liability to the person who reports abuse “reasonable and in good faith” to the Health Board or An Garda Siochána

A worker who knows or suspects that a young person has been or is at risk of being harmed has a duty to convey this to the designated person in the organisation who will report the information to the Health Board.  The Health Board will, in turn, notify An Garda Siochána.  In an emergency, a report must be made directly to An Garda Siochána

It is important that everyone in the organisation is aware that the person who first encounters a case of alleged or suspected abuse is not responsible for deciding whether or not abuse has occurred.  That is a task for the Health Board and An Garda Siochána.  Under no circumstances should any individual member of staff or volunteer of the organisation itself attempt to deal with the problem of abuse alone.

Policy governing education provision for ESL pupils in our school

Carrick-on-Shannon Community School provides a programme of educational support to non-English-speaking immigrant (foreign-national) pupils within its community. It is understood that such pupils would be at a distinct educational disadvantage in our post-primary education system, were these special second language proficiency needs not met.

Our primary mission is to facilitate full participation of all such pupils in the post-primary educational process.

This broadly translates into the provision of English language support in order that such pupils are enabled to participate effectively in the post-primary programmes on offer at our school. 

This support is largely subsumed in the provision of the more specific ESL (English as a Second Language) programme.

The type of support provided by Carrick-on-Shannon Community School aims to meet an array of educational objectives:

· the development of the pupils’ English-language proficiency 

· the improvement of the pupils’ literacy skills

· the development and improvement of the pupils’ 5 basic communicative skills pertaining to second language acquisition

· the pupils’ English language proficiency meets the demands of the post-primary curricula and programmes

· address cross-curricular language demands and subject-specific demands and other equally important societal objectives

· cross-cultural learning

· socialisation of the pupils 

The degree, nature and extent of support provided will depend largely on the following criteria, in terms of initial assessment of the newly-arrived pupils’ English language proficiency and the subsequent establishment and meeting of their specific requirements:

· English language proficiency and literacy skills of the pupils at entry stage to our school 

· Linguistic demands of the post-primary curricula

· Selection of mainstream subject-learning

· The age of the pupils concerned

After the initial assessment process it will be decided whether immersion in mainstream subject-learning is possible or not.

In the case of the latter, language support will be provided until such a point whereby the appointed staff (language support teachers), mainstream subject-teachers and collaboration with Management deem it appropriate for the pupil to be integrated into mainstream classes and participate in mainstream subject-learning.

The intensive language support currently provided by Carrick-on-Shannon Community School focuses on equipping the students with a level of English that will enable them integrate into mainstream in due course.

The extent of this language support relies on such external factors as the allocation of teacher resources to this special need.

GUIDANCE COUNSELLORS PLAN

SECTION 1: GENERAL

Aims

Schools are required in accordance with the Education Act (1998) to “ensure that students have access to appropriate guidance.” Carrick-on-Shannon Community School implements a Guidance programme to assist students to make choices in their personal and social, educational and career development. This Guidance Programme which corresponds to the Mission Statement of The Community School aims to “lead to the personal development of the individual within society, while recognizing the singular and unique talents of each student.”

Objectives

The Guidance Programme seeks to achieve these aims in the following manner by:

· Recognising that guidance is a whole school concern

· Recognising that Guidance is a specialist area in education

· Respecting confidentiality in counselling and assessment services

· Empowering participants to take responsibility for their own development

· Ensuring the programme is student centered

· Deploying and making full use of available resources

· Referral to outside agencies if necessary

· Reviewing regularly

Guidance Counsellors

Marie O’Conghaile  
Full-time

Sinead Duffy 

Part-time

SECTION 2: GUIDANCE CURRICULUM

GUIDANCE IN THE CLASSROOM 
Number of weekly timetabled Guidance classes

   7 periods (approx)

Number of periods available to meet with students


33 periods

GUIDANCE CURRICULUM CONTENT
1ST YEAR (not formally timetabled)

	Personal & Social
	· 1st Year induction

· Personal Interviews in conjunction with the Chaplain and Home School Liaison Officer

· Follow up for at risk students

· Compilation of  a list of students who have experienced bereavement or parental separation

	Educational
	· Study Skills

· Induction Booklet: Education Welfare Act, Bullying, Study, Diet, Exercise, Homework & Study

	Career
	· Administration of Drumcondra Reasoning Test

· Advice for students who wish to change subjects


2ND  YEAR ( not formally timetabled)

	Personal & Social
	· Counselling if required

	Educational 
	· Study Skills

· Study Plan

	Career
	· If required



3RD YEAR (not formally timetabled)

	Personal & Social
	· Counselling if required


4TH YEAR (not formally timetabled)

	Personal & Social
	· Counselling if required

	Educational
	· Information on different Colleges & Courses 

· Visiting Speakers

· Change of Subject

· Change of Level – Higher to Ordinary

	Career
	· Differential Aptitude Tests (DAT tests)

· Computer Programmes – Career Directions, Qualifax

· Career Investigation

· Individual Interviews


4TH YEAR APPLIED
	Personal & Social
	· Counselling if required

	Educational
	· Visit to FAS, Place of Work 

· Information on options for LCA students

· Computer Programmes – Career Directions, Qualifax

· Interest Inventories

· Visit to local Construction Site

· Visit to FAS Sligo

	Career
	· Career Investigation

· Differential Aptitude Tests (DATS)

· Individual Interviews


LEAVING CERT
	Personal & Social
	· Counselling if required

· Stress Management 

	Educational
	· Study Skills

· Points System

· UCAS

· CAO

· Grants

· Scholarships

· Accommodation

· Budgeting

· Computer Programmes – Career Directions, Qualifax

· Information on different Colleges & Courses

· Interest Inventories

· Access Programme (HEAR) 

· Career Options – College, Apprenticeship, PLCs, Failte Ireland etc.

· CV preparation (non LCVP)

· Interview Skills (non LCVP)

	Career
	· Compilation of First Destination of Past Leaving Cert Students

· Open Days

· Visiting Speakers

· Individual Interviews 

· Employment


LEAVING CERT APPLIED
	Personal & Social
	· Counselling if required

	Educational
	· Information on different options for LCA students

· Grants 

· Accommodation

· Budgeting

· Computer  programmes – Career Directions, Qualifax

· Web sites – FAS etc

	Career
	· Individual Interviews

· Interest Inventories

· Visit to Castlerea Prison

· Career Investigation


PLC STUDENTS
	Personal & Social
	

	Educational
	Information on FETAC links

	Career
	Individual interviews if required


SECTION 3: MEETINGS WITH STUDENTS

Student Appointments

Each student is given an appointment slip in advance of meeting.  This slip indicates student’s name, date and time of appointment.  The student gives this slip to the teacher of his/her present class.  The Career Guidance Counsellor records departure time and signs the slip on completion of the appointment.

SECTION 4: MEETINGS WITH PARENTS

Parent Appointments

The Career Guidance Counsellor meets parents on request.

Annual presentations made to parents

1. Information on the CAO – Term 1

2. Subject Choice – Term 2

SECTION 5: TESTING

Assessment Tests used for incoming 1st year students

1. Drumcondra  Reasoning Test
Assessment tests used during 3rd year

1. Eirquest – used for subject choice and career direction

Assessment tests used during 4th year & LCA 4th 

1. Differential Aptitude Tests (DATS)

2. Career Directions Interest Inventory

3. Qualifax Interest Inventory

Assessment tests used during 5th year & LCA 5th
1. Stamford Test

2. Career Directions Interest Inventory

3. Qualifax Interest Inventory

4. Multiple Intelligences

Procedures for distributing test results

· Drumcondra Verbal Reasoning and Cloze Test – Copies of results are given to Principal, Deputy Principal, Home School Liaison Officer and Special Needs Teacher

· Eirquest – Report books are explained and distributed in class

· DAT tests results are given individually to each student
SECTION 6: LINKS/DISTRIBUTED GUIDANCE
WHOLE SCHOOL GUIDANCE

Links with Home School Liaison Officer 
Links with the Chaplain 
Links with Year Heads and Class Tutors
Links with LCVP & LCA Coordinators 
Links to Special Needs Teacher 

Links with SPHE Teachers 
Links with Employers, Local Industries and Institutions
Links with Colleges/Admission Officers
Links with FE Colleges, FAS, Failte Ireland etc
Links with NEPS (National Educational Psychological Service)

(Full version of plan is available from the Career Guidance Counsellor)
Religious Education Policy

 AIMS

· Our school endeavours to provide for the Spiritual, Intellectual, Physical, Social and Emotional Education of the students within its care (mission statement).  Our school R.E. policy aims to facilitate that objective
· The overall aim of religious education is to awaken people to faith and then to help them throughout their lives to deepen and strengthen that faith…religious education is concerned with leading people to a mature faith.  (General Catechetical Directory, #21)
· While the ethos of the school is Christian, we have students of various backgrounds and faiths.  Therefore we wish to respect and support members of all faith
· As we strive to contribute to the religious and moral education of our        students we aim to help them acquire the knowledge, understanding, attitudes and values which in turn will enable them

· To become more aware of their own identity and worth as human beings created in the image of God

· To deepen their relationship with God

· To express their relationship with God in prayer and worship

· To appreciate and reflect on Sacred Scripture

· To deepen their sense of belonging to the Church, and to participate more fully in its liturgy and life

· To deepen their understanding of the teaching of the Church

· To develop a sense of mission

· To develop a sense of solidarity with other people

· To interpret the events and experiences of life in a Christian manner

· To judge and act in accordance with the values of the Gospel
CURRICULUM
· Adequate time will be allocated to planning and developing religious education in the school.

· Students will have a minimum of 2 hours Religious Education per week.

· The content covered in R.E. class will be based on the Department of Education Syllabus for Religious Education.

· Parents will indicate during enrolment if they do not wish their child to attend R.E. class during their time at school.  Parents may make a request in writing to the Board of Management to withdraw their child from R.E. Suitable alternative arrangements will be made with School Management.

· Where appropriate, the content will be supplemented by use of resources, guest speakers, research and projects, and experiential elements such as liturgy, prayer service, meditation, retreat, action for justice etc.

· The R.E. team will meet at the beginning of each year to plan/review the programme for each year group of Junior and Senior R.E.

 
BUDGET

· Since the majority of students will attend Religious Education, an annual budget will be provided to fund facilities, materials and resources for the teaching of religion on par with other subjects.  Extra funding may be sought when it is deemed necessary for once off purchases for the R.E. Department.

  STAFFING

· It is recommended that R.E. classes are entrusted to teachers who are competent, qualified and willing to teach religion.  Co-ordination of the team will facilitate a pool of established knowledge in particular areas.

· One of the team will be appointed head of the R.E. Department to act as co-ordinator and resource person.  They will liaise with the Principal on all major matters relating to religious education, convene meetings and pass on information to colleagues.

· When it is necessary, time will be allocated for R.E. teachers to meet

· Where possible the timetable will be arranged to facilitate Team Teaching. To promote continuity as far as possible teachers will be timetabled to follow through work with the same class for the three years of Junior level or two years at Senior Level.

LITURGY

· Liturgies bring to life the learning that takes place in the classroom setting. Student involvement is an essential part of this learning process. The content covered in class will be complimented by liturgies such as class and school liturgies, Penitential services and other liturgies

· A prayer room is provided to facilitate small group liturgies.

CHAPLAINCY

· The Chaplain and R.E teachers work closely together as part of a team.

· They will meet regularly on an individual level and as a whole team to plan and organise student participation in events throughout the academic year such as liturgies, retreats, etc.

· The chaplain is also available to meet the students individually

RETREATS

· Retreats provide students with a framework to encounter various aspects of Religious Traditions and allow essential time for reflection on their own life in the light of their religious faith.

· As far as possible there will be variety in the type of retreats planned for students throughout their school life. Students will be encouraged to participate in an active way in this valuable experience.

· It is the policy of the school that all R.E. students attend retreats organised at Junior Level.

· Parents of Junior students who do not wish to attend Retreats will inform the Chaplain in writing in advance and make other arrangements for that time.

· At Senior Level those who do not wish to attend Retreats are obliged to attend class as normal.

· Parents who do not wish their child to attend Retreats will inform the Chaplain in writing in advance and ensure the student attends school on that day.

PARENTS

· As the primary educators of their children, parents support and reinforce the learning that takes place in the classroom by informing themselves of the content of the R.E. programme as they continue to involve themselves in their child’s faith development as members of the Faith Community 

PARISH/DIOCESE

· We will continue to maintain the close links we have formed over the years with the parish community and our Parish Clergy

· It is hoped that our students will continue to participate in local parish services and Ecumenical initiatives organised at a local and diocesan level.

